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Executive Summary -

The purpose of the District Technology Plan is to provide continued direction for the
integration of technology into curriculum and instruction in the Pembroke Central School
District. This plan  will identify the instructional technology goals that Pembroke has for the
future and will outline and recommend the appropriate use of technology to support those

goals.
Deciding on how computers, devices, communications, and other forms of technology
should be integrated into the educational landscape of the District must be an on -going

process. Each year the plan must be reviewed in the context of emerging technologies
and developing educational goals.

Our major priorities  will be :
9 facilitating the use of instructional technology with a focus on the support of
curriculum and instruction
9 training our staff in the effective use of instructional hardware, software and online
services.

We as educators must  equip ourselves with the tools and knowledge, in order to help our

students become prepared for college, career, and to become a leader in the 21 st century.
The following would be considered integral to creating our 21 st century learning
environment:

1 High-Speed Broadband connectivity for our schools and local community that will

support current and future technology needs
Robust wireless access both within and outside of our district buildings
Wireless devices available for every student and staff member allowing them access
to the tools to support learning
1 Access to digital resources and  assistive technologies so that all students can learn
and meet their potential
1 Evolution of curriculum to include STEAM, computer programming/coding, blended
learning, and digital citizenship at every grade level to ensure our students are
College and Career ready.
1 Realization of sustainable funding sources for technology
1 Clear vision for technology integration

1
T

Il. Introduction -
The Pembroke Central School District is situat ed in the west -central portion of Genesee
County, about 12 miles west of Batavia, NY  , where incomes range from poverty level to
middle class . The school district is located within a diverse community featuring a variety
of characteristics including socioeconomic, family structures, and educational
backgrounds. The school district consists of a Junior/Senior High School housing grades 7
12, an In termediate School housing grades 3 -6, and a Primary School housing grades
UPK-2 with a total of 94 teachers and 985 students ( 2017 -2018 enroliment). Enrollment
in the district has decreased over the past 10 years, and but we do anticipate considerable
job growth in the next 10 years through private, state, and grant funded local economic
development.

Socio -economically, the Pembroke student population consists of 93 % white, 1.7 % African
American, .5% Asian, 3.1% M ulti racial , and 1.7 % Hispanic . 44% of the s tudent population
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is classified as living in poverty and receiving free/reduced lunch while 13.3% of students
have disabilities

Our Primary School strives to offer all of our students a rigorous education, aligned with

the Common Core Learning Standards in E nglish Language Arts  and Mathematics and
analyzed according to various building and regional assessments. Our highly qualified
staff concentrates on student -centered learning utilizing proven strategies including
differentiated instruction, individual conferencing, and inquiry based instruction to help all
students prepare for successful advancement to the 3rd grade.

Setting high expectations for all students has allowed our Intermediate School to

consistently lead the county in multiple Math and English Language Arts standardized test
scores. The Pembroke Intermediate School has been recognized as a National Blue Ribbon
School of Excellence and continues to strive to meet the high expectations of preparing

students for the new Common Core Learning Standards and to be successful on all New
York State Assessments.  The students at the Intermediate School are challenged through
goal setting and motivational components to become avid readers. Through the use of
Accelerated Reader as one of the peripher al strategies, many students meet and exceed
the goal of reading 1 million words read per year. The students at the Intermediate
School participate in a number of extra -curricular club activities as part of a well -rounded
curriculum to support the growth of each child.

The Junior/Senior High School has been recognized by The Washington Post for their

participation in AP programs. Business First Magazine ranks both the Junior High School

and Senior High School as  a top performing public schools in the Eas tern Tier (Genesee,
Orleans and Wyoming Counties.) Instructional activities include a range of remedial

services, special education for individualized needs, as well as advanced placement and

honors courses. Electives in the upper grades and occupational a nd specialized vocational
programs are available through the district and Genesee Valley Educational Partnership.
Throughout the Pembroke School District , an abundance of athletic, art, and music
opportunities are available at all levels

Many technological tools are used throughout the District to aid in administration and
daily managerial tasks. We rely on:
9 Schooltool for demographics , grading, test scores , scheduling, transcripts, and
attendance tracking.
9 Schooltool is also used for daily gr ade reporting, interactive communication
between parents and teachers, and up to the minute progress reporting of class
grades.
1 Individualized Education Plans are maintained in IEPDirect for all special education
services.
Data Warehouse is used to report all aspects of student information to SED
nVision is used in our Business Offices for budget management, payroll, purchasing,
human resources information, and inventory control.
9 Star Math, Star Reading and eDoctrina are cloud based subscription service s that
offer online evaluations and feedback about student growth and achievements.
1 Schoolmessenger hosts our district and school websites, and also provides our
automated notification system.
9 Papercut print management system to monitor and manage our printers and
printing.
1 GoGuardian and iBoss offer Internet filtering, and GoGuardian also allows us mobile
device management tools for our Chromebook fleet.

= =



1 JAMF Pro/Casperis a a mobile device management tool used to manage our iPad
fleet.
1 Google Suite fo r Education provides our email and unlimited cloud based storage for
all of our faculty and staff along with their suite of collaborative tools.
1 IXL, Renaissance Learning, Adobe Creative Cloud, Nearpod, TypingClub.com,
Read&Write, Spelling City, Virtual Bu siness Sports Marketing, Whi
Naviance, FitnessGram, and Quark Express, Geogebra, SmartMusic are content
specific online tools utilized to complement curriculum.
1 A plethora of STEAM tools, robots, 3D printers, coding tools, and project based
learning tools as well.

A. District Mission Statement
In partnership with the community, the PCSD is committed to knowing each individual
student's interest, needs and desires in order to prepare all students for graduation,
with the knowledge, skills and attit udes necessary to lead productive lives.

B. District Aspirational Vision Statements
We envision our school community:
1 Unified in its efforts to create seamless transitions for all students within  all
programs and between  all developmental levels;
9 Unified in nurturing a joyful, compassionate, respectful and collaborative
learning environment for all students, all staff and all parents;
1 Unified in engaging all students in real -life learning experiences that inspire
them to think, to create and to innovate;
1 Unified in empowering all students to be leaders who selflessly serve others as
they discover their personal passion in the pursuit of productive careers and
meaningful lives of integrity.

C. District Commitment Statements
To fulfill our Commitment to Increase d Knowledge:
1 We will use research -based motivational, instructional, and assessment
strategies to ensure each student achieves at the highest possible level.
1 We will actively identify student needs and use differentiated instruction to
ensure individual s uccess.
1  We will participate in ongoing professional growth by sharing best practices and
working collaboratively with students, staff, parents, and community members.
To fulfill our Commitment to Applied Skills:

1 We will provide students with meaningful lea rning opportunities and engaging
lessons that require higher  -level thinking, problem solving, and real -world
applications.

1 We will effectively utilize emerging technology.

1  We will promote and support extra -curricular activities through ongoing

recruitment  of students and attendance at student events.
To fulfill our Commitment to Positive Attitudes:

1 We will consistently model respect and integrity through open and honest
communication.

1 We will actively consider different perspectives when making decisions, and we
will promote positive relationships by supporting those decisions.

1 We will maintain high expectations, recognize hard work, and celebrate success
on a regular basis in order to promote responsibility, accountability, and pride.
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D. Technology Vision
The Pembroke Central School District is committed to effectively utilizing emerging
technologies to prepare students for graduation, with the knowledge, skills and
attitudes necessary to lead productive lives. Advances in technology are increasingly
impacting the ways we obtain, process, evaluate, and use information. It is our
Districtdés responsibility and commitment to:
1 View technology as fundamental tool of education.
1 Commit to sustained, equitable access to equipment and highest quality
educational opportunities
1 Ensure appropriate and effective use of technology in order to develop critical
thinking, problem solving, and ethical awareness.

1 Foster positive creativity and communication using tools and activit ies that are
relevant to the real world, reflecting the knowledge and skills tha t our students
need for college, career and citizenship

T Enhance our teachersd ability to create, del |
ongoing, pertinent  staff developmentop portunities aligned to t
standards.

9 Individualize instruction using technology that allows students to develop
knowledge and skills adapted for the various learning styles and levels.

Il New York State Education Department Technology  Goals

A. Develop a strategic vision and goals to support student achievement and
engagement through the seamless integration of technology into teaching and
learning.

B. Provide technology enhanced, culturally - and linguistically responsive learning
environments to support i mproved teaching and learning.

C. Increase equitable access to high -quality digital resources and standards based,
technology -rich learning experiences.

D. Design, implement, and sustain a robust, secure network to ensure sufficient,
reliable high -speed connectivity for learners, educators, and leaders.

E. Provide access to relevant and rigorous professional development to ensure
educators and leaders are proficient in the integration of learning technologies.

V. Technology Standards
A. Technology Standards for Students
ISTE Standards for Students -See Appendix A.

B. Technology Standards for Teachers
ISTE Standards for Teachers -See Appendix B.

C. Technology Standards for Educational Leaders
ISTE Standards for Educational Leaders -See Appendix C.

V. Technology  Planning and Objectives
A. Planning Process -
The Pembroke Central School District 6s 3 building Technology co
of teachers, administrators, and support staff met at least 3 times each during the

course of 2017 -2018 school year, and the District Technology Committee  met in
July of 201 8. All district residents, Board of Education members, parents, staff, and
students were invited to attend the meeting which covered

i our need for an updated plan
1 expectations and gui  dance offered by the state



E R

goals, as suggested by the Director of Technology.
0 The opportunity to offer input on the topics mentioned above was also
offered through an online tool for those unable to make the meeting.

suggestions to be used for the development of instructional
oppor tunities to collaborate
opportunities to contribute to the

techn

on the proposed instructional goals
action plan step s that accompanied the

ology goals

Members of the following groups participated in offering input on all of the above at

either the in person meeting or the online portal:

Education members, parents, staff, and students

district residents,

Boar

d of

The administrative team reviewed the District Technology Plan as it was written and
the plan was submitted to the Board of Education for their approval.

Each of the goals noted below are intended to build the capacity of educ

admi

ni strator s

n the attali

nment

of

to improve Teaching and Learning via digital connectivity. We recognize that it is
our responsibility and commitment to:

)l
1

Ensure we are meeting and maintaining indu

requirements.

Maintaining functional, sustainable, equitable access to equipment and

information.

ators and

Pembr oke

stry standards as well as FCC

Ensure appropriate and effective use of technology in order to develop critical

thinking, problem solving, and ethical aw

a robust network.

Enhance our

teacher 6s abi

ity to

ongoing, pertinent staff development opportunities using a comprehensive,

sustainable network.

Individualize instruction using techn

knowledge and skills adapted for various learning styles and levels.

B. Technology Goals

1.

Curriculum and Instruction

We aim to individualize instruction using technology that allows students to

develop knowledge and skills

are ness by offering ac cess through

create,

ology that allows students to develop

using robust and adaptive tools to customize

instruction for groups of students , Oron a student -to-student basis , to
ensure relevance and deep understanding of complex issues and topics.
. Anticipated Anticipated .
Action Step Action Step Description Responsible Month of Year of Anticipated
Stakeholder . ; Cost
Completion Completion
Cybersecurity Embed Digital Citizenship Classroom June 2019 0
curriculum into each grade Teachers
level using Common Sense
media resources,
curriculum, and
assessments.
Implementation Through the utilization of Classroom June 2020 $10,000
mobile devices, class Teachers
content, curriculum, and
assessment will move to
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Action Step

Action Step Description

Responsible
Stakeholder

Anticipated
Month of
Completion

Anticipated
Year of
Completion

Anticipated
Cost

online platforms  (Google
Classroom, LMS, Nearpod,
SeeSaw, etc.) allowing for
anytime, anywhere access.

Implementation

Staff and students  in a few
classes, grades, will pilot a
1:1 Chromebook rollout
utilizing online platforms,
individualized content,
computer based
assessments, and
collaborative tools, as we
prepare to offer students
greater opportunities to
personalize lea rning and
reflect on their own work,
think critically, and engage
frequently to enable

deeper understanding of
complex topics.

Classroom
Teachers

June

2019

$48,000

Research

Staff and students from
the 1:1 pilots will complete
evaluations to gain insight
into the successes and
setbacks as we learn and
implement these lessons
learned for future rollouts.

Director of
Technology

July

2019

Planning

Plans will be developed for
purchasing of 1:1 devices,
funding, repairs, charging,
and replacement for a
grades 6 -12 rollout.

Director of
Technology

August

2019

Implementation

All students 6 -12 will be
assigned their own device,
either iPad or Chromebook
to individually utilize online
platforms, personalized
content, computer based
assessments, and
collaborative tools, as we
prepare to offer students
greater opportunities to
individualize learning and
reflect on their own work,
think critically, and engage
frequently to enable
deeper understanding of
complex topics.

Director of
Technology

June

2020

$500,000

Research

Staff and students from

the 6 -12 1:1 rollout will
complete eva luations to
gain insight into the
successes and setbacks as
we learn and implement

Director of
Technology

July

2020




Action Step

Action Step Description

Responsible
Stakeholder

Anticipated
Month of
Completion

Anticipated
Year of
Completion

Anticipated
Cost

these lessons learned for
future rollouts.

Planning

Plans will be developed for
purchasing of 1:1 devices,
funding, repairs, charging,
and replacement for a
grades 5 -12 rollout.

Director of
Technology

August

2020

Implementation

All students K -5 will be
assigned their own device,
either iPad or Chromebook
to individually utilize online
platforms, personalized
content, computer based
assessments, and
collaborative tools, as we
prepare to offer students
greater opportunities to
ind ividualize learning and
reflect on their own work,
think critically, and engage
frequently to enable
deeper understanding of
complex topics.

Director of
Technology

June

2021

$500,000

Research

Staff and students from

the K -12 1:1 rollout will
complete eval uations to
gain insight into the
successes and setbacks as
we learn and implement
these lessons learned for
future rollouts.

Director of
Technology

July

2021

Implementation

Staff and students will
employ technology tools
and resources to provide
assisti ve technologies and
equal access to curriculum
for students of all abilities
and disabilities and
regardless of their native
language.

Classroom
Teachers

June

2021

$15,000

Evaluation

Teachers grades 3 -12 will
regularly utilize online
assessments to  assess
student understanding in
preparation for Computer
Based Testing and college
and career readiness.

Classroom
Teachers

June

2019

$10,000

Communications

Staff and students grades
UPK-12 will use technology
(ex. Remind, Google
Classroom, SeeSaw, email
SchoolMessenger
automated notification

Classroom
Teachers

June

2021
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Action Step

Action Step Description

Responsible
Stakeholder

Anticipated
Month of
Completion

Anticipated
Year of
Completion

Anticipated
Cost

system, phone calls, etc.)
to communicate frequently
and effectively with
families and community
members to support
students in achieving their
learning objectives.

Implementation

Staff and students grades
K-12 will employ virtual
reality and augmented
reality tools in the
development of strategies
for solving problems in the
real world.

Classroom
Teachers

June

2021

$35,000

Collaboration

Grade level and
department teams will
work together to design
lessons utilizing
personalized learning
practices and instruction
using multiple tools
including Nearpod,
Read&Write, SeeSaw,
Google Classroom, etc.

Classroom
Teachers

June

2020

Implementatio n

Grade level and
department teams K -12
will create example
unit/lesson plans or
learning opportunities
utilizing personalized
learning instructional
methods that can be
implemented in
classrooms.

Classroom
Teachers

June

2020

Learning Spaces

4K, 20 poin ttouch
Interactive Displays will be
installed in every
classroom/lab to allow for
easier interaction and
collaboration for all
students and staff.

Director of
Technology

June

2020

$700,000

Implementation

Staff will transition IEP
software from Cleartrack
to IEPDirect

Director of
Special
Education

July

2019

$20,000

Research

The Primary School will
pilot iReady to assess
benchmarking and
personalized learning
tools.

Building
Principal

June

2019

$10,000

Research

Upon completion of the
iReady pilot, the
administration will use
evaluations and analyze
them to determine if they
will move forward

Building
Principal

August

2019

$25,000




Anticipated

Anticipated

Action Step Action Step Description Responsible Month of Year of Anticipated
Stakeholder . : Cost
Completion Completion
transitioning from
STAR360 benchmarking
assessments to iReady
tools.
Planning If the decision is made to Building July 2021 $55,000
move forward transitioning Principal
to iReady, the Principals
will work with the Reading
teachers plan the rollout
and implementation.
Implementation Grades K -12 staff will Classroom June 2021 $20,000
begin to utilize Teachers
TypingClub.com to help
our students increase their
speed and proficiency
while keyboarding.
Implementation Guidance Counselors will Guidance June 2021 $20,000
begin utilizing the Counselors
Naviance tools with
students and parents  to
help them assess their
interests and plan for their
future careers/schooling.
Research Monitor annually the usage Director of June 2021 0
stat istic s on each of our Technology
subscriptions to ensure
that each are used
adequately and
appropriately or if the
funding could be  used
better elsewhere.
Robust Infrastructure -
We willwork to provide tools, resources, data, and supportive systems that
increase teaching opportunities and promote efficiency utilizing quality, high
speed technology and infrastructure systems as these are essential to the
advancing of digital learning.
. Anticipated Anticipated -
Action Step Action Step Description Responsible Month of Year of Anticipated
Stakeholder . ; Cost
Completion Completion
Infrastructure Provide at least 10Gb fiber Director of July 2021 $100,000
backbone infrastructure Technology

between switch closets and
10Gb dark fiber between
buildings to support ever
emerging technologiest  hat
enable efficient, effective

and meaningful teaching,
learning, research and
communication.
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Responsible Anticipated Anticipated Anticipated
Action Step Action Step Description Month of Year of
Stakeholder . ; Cost
Completion Completion
Policy/Protocols Develop and request Director of July 2019 0
adoption by the Board of Technology
Education a 1:1 Device
Policy and Procedures along
with Device agreements for
both students and
parents/guardians.
Planning Work with Edutech and Director of May 2020 0
mentor schools to plan Technology
rollout of 1:1 iniative.
Purchasing Purchase Chromebooks for Director of August 2020 $250,000
each studentin grades 6 - Technology
12, with traveling cases,
charging devices and locked
storage for each.
Purchasing Purchase Chromebooks or Director of August 2021 $250,000
iPads for each student in Technology
grades K -5, with traveling
cases, charging devices and
locked storage for each.
Planning Up-to-date equipment, Director of July 2021 0
infrastructure, technology Technology
based subscriptions and
software will be available to
staff and students through
the implementation of the 5
year replacement sc hedule,
evaluation of and access to
emerging assistive
technologies and
continuous evaluation of
present and future
technology needs.
Purchasing Update wifi access points Director of July 2021 $125,000
and controller in each Technology
building to emerging
802. 11 industry standards.
Infrastructure Ensure high quality, high Director of July 2021 0
speed technology and Technology
infrastructure systems are
available and in service 24
hours a day, 7 days a
week.
Community Partnerships -
We will work to foster Community partnerships including formal and informal
local and global community connections, collaborative projects, and
relationships, which advance t he s ch enviodrentdaada rgoadlsn g
. Action Step Responsible Anticipated Anticipated Anticipated
Action Step L Month of Year of
Description Stakeholder . ; Cost
Completion Completion
Implementation Allow 11 " and 12 * Director of October 2018 0
graders access to email Technology
outside of just




Action Step

Action Step
Description

Responsible
Stakeholder

Anticipated
Month of
Completion

Anticipated
Year of
Completion

Anticipated
Cost

whitelisted domains  to
connect and
communicate with
outside resources

Community
Partnerships

Offer online tutorials and
lessons to help
parents/guardians stay
up to date on various
topics affecting their
students including digital
citizenship, classroom
content, cybersecurity,
data privacy, and current
events.

Classroom
Teachers

July

2021

Community
Partnerships

Partner with one or more
higher education
institution to offer
additional coursework,
both online and on  -site
allowing f or access to
content and degrees we
donot

currentl

Superintendent

July

2021

Communications

Communicate frequently
using digital tools with
parents/families about
college/career planning,
scholarships, trade
workshops,
college/career fairs, etc.

Guidance
Counselors

July

2021

Community
Partnerships

Encourage staff to offer
community education
classes on transferrable
technology skills to allow
our community to
improve their digital
skillsets.

Community
Education
Director

July

2021

Communication

Staff and students will
use technology to
communicate frequently
and effectively with
families and community
members to support
students in achieving
their learning objectives.

Classroom
Teachers

July

2021

Community
Partnerships

Partner with one or more
local
business/organization to
offer virtual field trips,
remote interactive
speaking engagements,
internships, job
shadows, mentoring
opportunities, etc.

Superintendent

July

2021
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4, Personalized

Professional Learning

Technology

We will i ncrease professional learning opportunities by expanding access to
-embedded opportunities for professional growth

high - quality, ongoing, job
for teachers, administrators, and
lead ing to improvements in student success

other education professionals
while creat ing broader

understanding of the skills that comprise success in a digital age.

ultimately

Action Step

Action Step Description

Responsible
Stakeholder

Anticipated
Month of
Completion

Anticipated
Year of
Completion

Anticipated
Cost

Professional
Development

Utilize
Edutech/GVEP/BOCES
training staff to come
onsite and offer additional
professional development
sessions on existing and
emerging technologies

Director of
Technology

July

2021

Professional
Development

Utilize online webinars,
lessons, coursework to
offer teachers and
administrators vast new
opportunities to
collaborate, learn, share,
and produce best practices
with colleagues in school
buildings across the
country.

Director of
Technology

July

2021

$50, 000

Professional
Development

Provide additional time
during and after school
hours for staff to review
best practices learn from
other teachers and
administrators vast new
opportunities to
collaborate, learn, share,
and produce best practices
with colleag ues in

collaborative environments.

Superintendent

July

2021

$100,000

Professional
Development

Offer mentorship
opportunities for those staff
who have improvements to
make in their technology
skillsets.

Principals

July

2021

Professional
Development

Work with
Edutech/GVEP/BOCES to
setup more remote
Personal Learning
networking opportunities
for staff at Pembroke.

Director of
Technology

July

2021

Professional
Development

Continue to apply for
grants to pay staff for
attending trainings and
taking ad vantage of the
vast new opportunities to
collaborate, learn, share,
and produce best practices
with colleagues in school

Director of
Technology

July

2021




. . - Responsible Anticipated Anticipated Anticipated
Action Step Action Step Description Month of Year of
Stakeholder . : Cost
Completion Completion

buildings across the

country.
Professional Contract with educational Director of July 2021 $25,000
Development vendors/trainers  to offer Technology

targeted professional

development on existing

and emerging technologies

5. Data Privacy and Security
We will work to ensures that sound data privacy and security policies,

procedures, and practices are ifape at the district, school, classroom, and

student levels, thastudent information is securely stored and student
privacy rights are maintained

. . - Responsible Anticipated Anticipated Anticipated
Action Step Action Step Description Month of Year of
Stakeholder . ; Cost
Completion Completion
Data Privacy Increase frequency of Director of July 2021 0
complex password changes Technology
for main systems including
student management,
financial management,
special education, email,
and network management.
Data Privacy Store data from users who Director of July 2021 0
have left the district for no Technology
more than 1 year on district
servers.
Data Privacy Adher e t o Par en|Directorof July 2021 0
Rights to Privacy and Data Technology

Security for 3 " party
educational services
ensuring that  a student's
personally identifiable
information cannot be sold
or released for any
commercial purposes;
parents have the right to
inspect and review the
complete contents of their
child's education record; all
data bases that have
student information are
protected by a secure
password and login. These
logins are monitored and
kept up to date; student
information is only
accessible by those that are

Pembroke Central School District Technology Plan-2028 |




Responsible Anticipated Anticipated Anticipated
Action Step Action Step Description P Month of Year of P
Stakeholder . ; Cost
Completion Completion
deemed warranted of
having the information.
Professional Annually train staff on Director of July 2021 0
Development keeping data secure Technology

password complexity,
cybersecurity, phishing
attacks, data privacy,
student confidentiality
password management
etc.

VI. Assistive

Technology

The Pembroke Central Schools has many resources available to students with disabilities
helping them to close the gap and
increasing the possibilities equally participate in the general curriculum. Offering equitable
access to learning experiences is one of the desired outcomes for our students with
lize technology to assess individual

and English Language Learners/Multilingual Learners

disabilites a n d
student soé

E.lOur&mecial education staff uti
strengths

and

weaknesses,

assistive tools to meet individual needs. Technology at Pembroke CSD is both highly
customizable and intrinsically motivating to stude

address the various needs of students with disabilities.

nts making it particularly well

present

-suited to

In order to successfully implement a Universal Design for Learning for all of the Pembroke
CSD students, the instructional goals, methods, materials and ass
students are developed by instructional teams, and the Special Education and Technology

departments work together to ensure that assistive technologies and tools are available

and utilized to give all students an equal opportunity to learn

include access to computers in Special Education classrooms, Speech to Text software,

Digital Scribing Pens, Enlarged Keyboards, iPads

readers, and adaptive software.

A. To ensure equitable access

1 enhance differentiated instruction by being highly customizable and intrinsically
making them particularly well
This technology wi | |

motivating to students
learning styles.

, chromebooks,
individual students based on IEP recommendations, Braille

, the technology tools will

al so

essments for all

and succeed. These tools

and laptops assigned to
embossers, printers, and

-suited to address various

enhance

our

deliver, and manage differentiated instruction by offering personalized learning
opportunities and interactive accessibility to information.

encourage adaptation of instruction to address student diversity, emphasize

Mobile devices will

student accountability for their learning, encourage participation through
simultaneous activities, and promote a challenging learning environment.

expand student lea
and communication.

rning inside and outside the classroom by fostering creativity
The technology will allow our students to utilize tools and

activities that are relevant to the real world, reflecting the knowledge and skills

that our students need for col

lege and career readiness. It will allow our

students to expand their learning from the traditional school day to a more
innovative and economically efficient structure of anytime, anyplace learning. By
bridging the gap between classroom and home learning,
technologies can keep students engaged after school hours. This may include

new and emerging

cont e

t eache



flipped classrooms, blended classrooms, online coursework, distance learning,
summer programs, and afterschool programs.

1 benefit students with disabilities and En glish language learners by offering
equitable access to learning experiences. Our special education staff will utilize
technology to assess individual studentsd st
content in alternative ways, and provide assistive tools to m eet individual needs.
In order to successfully implement a Universal Design for Learning for all of the
Pembroke CSD students, the instructional goals, methods, materials and
assessments for all students are developed by instructional teams, and the
Specia | Education and Technology departments work together to ensure that
assistive technologies and tools are available and utilized to give all students an
equal opportunity to learn and succeed. These tools include access to computers
in Special Education cla ssrooms, Speech to Text software, Digital Scribing Pens,
Enlarged Keyboards, iPads and laptops assigned to individual students based on
IEP recommendations, Braille embossers, printers, and readers, and adaptive
software. These tools will also be very help ful for our English Language Learners
as the visual, non -language driven content allows them to keep moving ahead
without getting hindered by language they haven't yet mastered.

9 contribute to the reduction of other learning gaps that have been identified
within the district by helping our students to close gaps and increase the
possibilities for students to equally participate in the general curriculum. Th is
technology will allow our staff to individualize instruction allow ing students to
develop knowledge and skills adapted for the various learning styles and levels.

By offering the ability to personalize learning so that instruction is tailored to
student goals, students can go at their own pace, receive immediate feedback
on their work, and can develop a digital fluency that they will rely upon
throughout their lives.

B. Culturally Responsive Instruction and Learning Environments -Needs of English
Language Learners/Multilingual Learners
The district uses instructional technology to:

1 strengthen relationships and connections with families to assist in building a
culturally responsive learning environment to enhance student learning.

9 facilitate classroom projects that involve the community.
1 develop and organize coherent and relevant units, lessons, and learnin g
tasks that build upon studentsé cultural b a

9 assist in varying teaching approaches to accommodate diverse learning
styles and language proficiencies.

I enable students to communicate and collaborate with students in different
schools or districts in New York State, the United States, or with different

countries.
9 facilitate collaborative classroom projects among heterogeneous student
groups.
C. Professional development will be offered to teachers of Special Education and

English la nguage learners/multilingual learners that will enable them to differentiate

learning and to increase their student language and content learning with the use of

technology include:
A Technology to support writers in the class
A Resear ch, wechndogyrng digital dorld
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VII.

Electronic

Too Joo Too Too T o Too To o I

Administrative Management Plan
A. Technology Department Staff
The Pembroke CSD includes a

Writing and tech
Enhancing chil dr
Reading strategies for Engl
Moving from |l ear
T h e robteglmology to support language acquisition
Using technol ogy
Mul tiple ways of

commu

I ntegrating tech
The interactive

Director of Technology,

1

1

nol ogy workshop for teache
en's vocabulary devel opmen

i sh Language Le.
ning letters to |l earning t
to differentiate instruct
assessing student | earnin
nication and coll aboration
nol ogy and curriculum acro
whiteboard and | anguage | e

Operations Technician , a part -time Edutech CSA, a part -time Data
Technology Consultant , and 3 part -time Teacher Aides or Assistants

1. The Director of Technol

professional development,

ogy is

system, security camera system,

visual equipment and setup,

notifications system,
testing readiness, and
2. The IT Operations

software, imaging workstations, network

responsible for;  budgeting,

district website and social media,

a full -time in -district| T

Manager and

purchasing,
phone/voicemail

information technology ¢ urriculum
integration , network hardware and administration, classroom/office and high -
volume copiers, hardware and peripherals/accessories maintenanc

E-Rate funding.
A n a | y sdutiéssinclude installation of hardware and

management and

new accounts set up, control over our print management system,
equipment repair.  This person also supports, maintains and monitors internal

and external networks, implements and

e, audio

software and subscriptions, emergency

PA system, FCC radio compliance, computer based

maintenance ,
and

manages all systems, applications,

security and network configurations, resolves network performance issues

and provides technical support and guidance to users.
3. The Edute ch C S A odsties include providing front  -line primary technical
on various technical issues and problems relating to
hardware, software and peripherals. This person is also responsible for
responding to, documenting and resolving service tickets in a timely manner.

support to end users

This staffer diagnoses, evaluates and resolves complex
and when appropriate, escalates or routes them to appropriate staff

problem situations,

members. The CSA also performs root cause analysis, develop checklists for
typical problems and recommends procedures and controls for problem

n supports multiple platforms including desktops,
laptops, mobile devices, phone systems, surveillance systems, and
videoconferencing equipment.

prevention. This positio

4, School -based technol

Assistants or Aides who are responsible

repairs and needs in ea
and applications.

B. Technology Plan Rollout

ogy support

ch building

is provided through part

-time Teaching

for troubleshooting minor technology

, maintaining and documenting help desk
requests, and helping the classroom teachers with network

-based programs

Anticipated Item or Service

Is Cost One
Time,

Annual, or
Both?

Potential Funding
Source(s)




4K Interactive Displays -7 5 0 One-Time Smart Schools Bond Act
4K Interactive Displays -8 6 0 One-Time Smart Schools Bond Act
HS Video Surveillance System One-Time Smart Schools Bond Act
HS Door Access Control System One-Time Smart Schools Bond Act
IS Door AccessControl System One-Time Smart Schools Bond Act
PS Door Access Control System One-Time Smart Schools Bond Act
Chromebooks Annual BOCES Co-ser purchase
iPads Annual BOCES Co-ser purchase
Staff laptops Annual BOCES Co-ser purchase
High Volume Copiers One-Time BOCES Co-ser purchase
App Server One-Time E-Rate

Schooltool Hosting Annual BOCES Co-ser purchase
Data Server One-Time E-Rate

10GB Switches One-Time E-Rate

Wireless Controller One-Time E-Rate

Access Points One-Time E- Rate

Nearpod Annual BOCES Co-ser purchase
Adobe Creative Cloud Annual BOCES Co-ser purchase
Windows 10 Licensing Annual BOCES Co-ser purchase
eDoctrina Annual BOCES Co-ser purchase
GoGuardian Annual BOCES Co-ser purchase
JAMF Annual BOCES Co-ser purchase
TypingClub.com Annual BOCES Co-ser purchase
Read&Write Annual BOCES Co-ser purchase
IXL Annual BOCES Co-ser purchase
Schoolmessenger Annual BOCES Co-ser purchase
Learning A -Z Annual BOCES Co-ser purchase
Renaissance Learning Annual BOCES Co-ser purchase
iReady Annual BOCES Co-ser purchase
IEP Direct Annual BOCES Co-ser purchase
Schooltool Annual BOCES Co-ser purchase
Vocabulary.com Annual BOCES Co-ser purchase
SpellingCity Annual BOCES Co-ser purchase
FithessGram Annual Grants

SmartMusic Annual BOCES Co-ser purchase
Document Cameras One-Time BOCES Co-ser purchase
Webcams One-Time BOCES Co-ser purchase
Printers One-Time BOCES Co-ser purchase
Frontline Annual BOCES Co-ser purchase
Salaries for Staff Training Annual Grants

zSpaces One-Time Grants

Salaries for Staff Trainers Annual Grants

Naviance Annual Grants

VIII. Professional Development in Educational Technology

A. Current Offerings

At present, the Pembroke Central School District relies upon the NYS Professional
Development standards to develop and provide technology integration related
professional development. The classes and workshops that we offer locally are

based on data, is derived from the experience, expertise and needs of the
recipients, reflects best practices in sustained job -embedded learning, and
incorporated knowledge of how adults learn. Professional Development at Pembroke
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CSD promotes, and will continue to promote, technology literacy and facilitated the
effective use of all appropriate technology. The Pembroke CSD provides the
following opportunities to support technology integration into classroom instruction:

1 Weekly or bi -weekly s mall group technology related professional
development (Team or Grade Level) classes

Monthly eDoctrina workshops

Building level Technology Committees

Virtual PD via Webinars/Online Classes and Workshops

Specific PD programs arranged through the principals

Edutech /GVEP Training catalog offerings

Local and Online Instructional Technology C onferences
Professional Learning Communities Promotion

Special Projects and Classroom Visits by Technology Leaders

Raise confidence and proficiency of staff members using the NETS and ISTE
Technology Standards as benchmarks.

Summer PD projects and courses

Building Level Technology Committees

Monthly Building Specific Technology Workshops

Genesee Region Teacher Center

Faculty Meetings

Individual Support and Just in Time trainings

New Teacher Orientation

Out - of - District Conference Opportunities

Professional Libraries located within each school

Self - directed learning opportunities available via the Internet and Intranet
Superintendent Conference Days

E N N

E R I ]

B. Professional Development Objectives -
The Pembroke Central School District realizes that Professional Development is an
integral part of the teaching and learning process . Varied, ongoing, and sustained
staff development is critical in meeting the needs of all learners and meeting the
NYS Common Core Standards. We plan to offer learning opportunities to fu rther
integrate the use of technology in the classroom based on staff, building, and
district needs, and e nsure these activities:

A Will expand educator'sdéd content knowledge an:
necessary to provide rigorous, developmentally approp riate instructional
strategies and assesses student progress;

A Are research -based and provides educators with opportunities to analyze, apply,
and engage in research;

1 Will enhance differentiated instruction by being highly customizable and
intrinsically m  otivating to students making them particularly well -suited to
address various learning styles.

1 Will expand student learning inside and outside the classroom by fostering
creativity and communication.

1 Will benefit students with disability and English Langua ge Learners by offering
equitable access to learning experiences.

1 Will contribute to the reduction of other learning gaps that have been identified
within the district by helping our students to close gaps and increase the
possibilities for students to equ ally participate in the general curriculum.

A Are sufficient to meet the needs of the dist
acquisition, including a focus on best practices for co -teaching strategies and



integrating language and content instruction for EL Ls and that are in alignment
with core content area instruction, including a focus on best practices for co -
teaching strategies and integrating language and content instruction for ELLs
A Are designed to ensure that educators:
a. Have the knowledge, skill, an d opportunity to collaborate to improve
instruction and student achievement in a respectful and trusting
environment;
b. Have the knowledge and skill to meet the diverse needs of all students;
c. Have the knowledge and skill to create safe, secure, supportive, a nd
equitable learning environments for all students;
d. Have the knowledge, skills, and opportunity to engage and collaborate
with parents, families, and other community members as active partners
in childrends education;
e. Use disaggregated student data and ot her evidence of student learning to
determine professional development learning needs and priorities, to
monitor student progress, and to help sustain continuous professional
growth;
f.  Promote technological literacy and facilitates the effective use of all
appropriate technology; and
g. Evaluate using multiple sources of information to assess its effectiveness
in improving professional practice and student learning.

IX. Monitoring and Evaluation

The Pembroke Central School District recognizes the need to evaluate and monitor

progress yearly and will seek ongoing input, feedback, and assistance from staff,

students, and the community. In order to evaluate the effectiveness of the

implementation of  the district's instructional technology plan to improve teaching and

learning, the district will:

1 Convene the District Technology Committee to review the Instructional Technology
Objectives, assess progress on the individual action plans, and rewrite action plan
or objective s based on need atleast once ayear

1 Atthese annual District Technology meetings, the committee will also review
results of the annual staff, student, and parent surveys to assess effectiveness of
the Technology Plan.

9 Offer annual Technology surveys to the staff asking about use of technology in their
classrooms, wants, needs, professional development attendance, requests for
trainings, as well as assessing the staff's comfort and knowledge of tools available.

9 Offerannual Technolo gy surveys to the students asking about use of technology in
their classrooms, wants, needs, requests for trainings, as well as assessing the
students' comfort and knowledge of tools available.

9 Offerannualt echnology surveys to the parents asking about us e of technology in
their students' classrooms, wants, needs, requests for trainings, access and tools
available outside of school, as well as assessing their knowledge of tools available.

1 Uitilize the Danielson Framework to observe staff members on their kn owledge and
ability to incorporate the instructional tools into their classroom effectively. If the
majority of the staff earn 3s and 4s on 1.a Demonstrating Knowledge of Content
and Pedagogy, 1.c Setting Instructional Outcomes, 1.d Demonstrating Knowledge
of Resources, 3.c Engaging Students in Learning, 2.b Establishing a Culture for
Learning, then we can be sure that the tools are being effectively utilized in the
classroom.

9 Track usage of various tools through their management sites.

Pembroke Central School District Technology Plan-2028 |



XI.

9 Administrators will  monitor the implementation of the district objectives via
communication with the District faculty, staff and building level technology
committees. The Administrative Council team meets twice a month, providing an

opportunity to review and evaluate the prog ress and direction of technology on a
regular basis
1 The District Technology Committee will review this plan annually. Curriculum

benchmarks and strategies set by the building committees will be monitored,
reviewed and evaluated annually.

1 The building tech nology committees  also meet regularly to discuss technology
within the District and discuss new initiatives as they arise.

1 The Director of Technology will annually report on the progress of the plan, which
will be made available to the Superintendent and Board of Education.  Goals not
accomplished within the timeline of this plan will be reassessed and considered as
part of next year6s budget.

Technology and Standards Attainment

District use of instructional technology by staff and students  will serve asa part of
comprehensive and sustained effort to support rigorous academic standards attainment

and performance improvement for students. In alignment with the US Department of
Education Technology Plan , we plan to use
technology in ways that are meaningful, productive, respectful and safe. By offering

personalized learning experiences, we can create learning opportunities that are more

engaging and relev ant. By offering more project based learning opportunities, focusing on

real world challenges, students can be challenged by both complex concepts and content.

These opportunities will open up additional learning opportunities available in museums,

librari es, and other out -of-school settings. Shared experiences can be offered to connect
students globally leading to deeper understanding from an extended peer group. These
tools offered equitably can help make transformative learning available to all learners. All
of these tools will help students be more prepared to identify key ideas and analyze

details, to integrate knowledge and ideas, to craft and structure thoughts and views, to

research to build and present knowledge, to comprehend and collaborate, to pr esent
knowledge and ideas and to communicate respectfully and appropriately in preparation for

their future college or career endeavors.

Chil drends Internet Protection Act

In compliance with the Children's Internet Protection Act (CIPA) and Regulations of the
Federal Communications Commission (FCC), the District has adopted and will enforce this

Internet safety policy that ensures the use of technology protection measures (i.e.,

filtering or blocking of access to certain material on the Internet) on all Dis trict computers
with Internet access. Appropriate monitoring of online activities of minors, as determined

by the building/program supervisor, will also be enforced to ensure the safety of students

when accessing the Internet.

Further, the Board of Educa  tion's decision to utilize technology protection measures and
other safety procedures for staff and students when accessing the Internet fosters the
educational mission of the schools including the selection of appropriate
teaching/instructional materials and activities to enhance the schools' programs and to
help ensure the safety of personnel and students while online.

The Board Policy referring to the Districtéos
Appendix H.

nt e


https://tech.ed.gov/files/2017/01/NETP17.pdf

XIl. The Dignity for All Students Act

The goal of the Dignity Act is to create a safe and supportive school climate where

students can learn and focus, rather than fear being discriminated against and/or verbally

and/or physically harassed. All public elementary and secondary school studen ts have the
right to attend school in a safe, welcoming, considerate, and caring environment.

A. Internet Safety -In order to provide a safe environment for our students while
using the computers and the Internet, each student and staff member must sign an
Acceptable Use Policy. It outlines the terms and conditions for use of technological
devices maintained by the District as well as personal devices that are used during
school hours on school property.

The Districtds AUP can Hhe found in Appendi X
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Appendix

3.

A- ISTE Standards for Students

Students leverage technelogy to take an active role in choosing,
achieving and demonstrating competency in their learning
goals, informed by the leaming sciences. Students:

a. articulate and set personal leaming goals, develop strategies
|leveraging technology to achieve them and reflect on the
learning process itself to improve learning outcomes.

b. build networks and customize their learning environments
in ways that support the leaming process.

t. use technology to seek feedback that informs and improves
their practice and to demonstrate their learning in a variety
of ways.

d. understand the fundamental concepts of technology
operations, demonstrate the ability to choose, use and
troubleshoot current technologies and are able to transfer
their knowledge te explore emerging technologies.

Knowledge Constructor

Students critically curate a variety of resources using digital tools

to construct knowledge, produce creative artifacts and make
meaningful learning experiences for themselves and others.
Students:

2. plan and employ effective research strategies to lecate
information and other resources for theirintellectual or
Craative pursuits.

b. evaluate the accuracy, perspective, credibility and relevance
of information, media, data or other resounces.

C. curate information from digital resources using a variety
of tools and methods to create collections of artifacts that
demenstrate meaningful connections or conclusions.

d. build knowledge by actively exploring real-world issues
and problems, developing ideas and theories and pursuing
answers and solutions.

ISTE

ISTE STANDARDS
FOR STUDENTS

. Empowered Leamer 2. Digital Citizen

Students recognize the rights, responsibilities and opportunities
of living, leamning and working in an interconnacted digital
world, and they act and model in ways that are safe, legal and
ethical. Students:

a. cultivate and manage their digital identity and reputation
and are aware of the permanence of their actions in the
digital world.

b. engage in positive, safe, legal and ethical behavior when
using technology, including sodal interactions online or
when using networked devices.

t. demonstrate an understanding of and respect for the rights
and obligations of using and sharing intellectual property.

d. manage their personal data to maintain digital privacy and
security and are aware of data-collection technology used to
track their navigation online.

AFFF PP PR FAAFEFF YR Y AAA FFF TR R RN AA R F P YA FAAFFFF TR R AAA FFFFF RN AA R FFFFRFAAFFFEFFYRRAAAFFEFFYRR

Standards
Students+ 2016

iste.org/standards




4. Innovative Designer

Students use a variety of technelogies within a design process
to identify and solve problems by creating new, useful or
imaginative solutions. Students:

a. know and use a deliberate design process for generating
ideas, testing thearies, creating innovative artifacts or
selving authentic problems.

b. selectand use digital tools to plan and manage a design
process that considers design constraints and calculated risks.

t. develop, test and refine prototypes as part of a cyclical
design process.

d. exhibit a tolerance for ambiguity, perseverance and the
capacity to work with open-ended problems.

5. Computational Thinker

Students develop and employ strategies for understanding
and solving problems in ways that leverage the power of
technological methods to develop and test selufions. Students:

a.

formulate problem definitions suited for technology-
assisted methods such as data analysis, abstract models and
algorithmic thinking in exploring and finding solutions.
collect data or identify relevant data sets, use digital tools to
analyze them, and represent data in various ways to fadilitate
problem-solving and dedision-making.

break problems into component parts, extract key
information, and develop descriptive models to understand
complex systems or facilitate problem-seiving.

understand how autemation works and use algorithmic
thinking te develop a sequence of steps to create and test
automated solutions.

[ E R R R A R R R R R R E R R R R R R R N R R R R R R R R R R EE R F E R R R N R E R R R A N R R R R R R E R N T NN

6. Creative Communicator

Students communicate clearly and express themselves
creatively for a variety of purposes using the platforms, tools,
styles, formats and digital media appropriate to their goals.
Students:

a. choose the appropriate platforms and tools for meeting the
desired objectives of their creation or communication.

b. create eriginal works or responsibly repurpose or remix
digital resources inte new creations.

t. communicate complex ideas clearly and effectively by
creating or using a variety of digital objects such as
visualizations, models or simulations.

d. publish or present content that customizes the message and
medium for their intended audiences.

7. Global Collaborator

Students use digital tools to broaden their perspectives and
enrich their l2arning by collaborating with others and working
effectively in teams locally and globally. Students:

use digital tools to connect with learners frem a variety of
backgrounds and cultures, engaging with them in ways that
broaden mutual understanding and leaming.

use collaborative technologies to werk with others, including
peers, experts or community members, to examine issues
and problems from multiple viewpoints.

contribute constructively to project teams, assuming various
roles and responsibilities to work effactively toward a
commaon goal.

explore local and global issues and use collaborative
technologies to work with others to investigate solutions.

I5TE Standards-5 0 2016 International Socety for Techmology in Bducation.
ISTE® s a registered trademark of the International Sodiety for Technology
in Education. i you would like to reproduce this material, pleass contact
permissionsiste org.
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Appendix B- ISTE Sta ndards for Educators

ISTE STANDARDS

1. Leamner 2. leader

Educators continually improse their practice by leaming from and
with others and exploring proven and promising practices that
leverage technology to improve student keaming. Educators:

a. Set professionad leaming goals to explore and apphy
pedagoigical approaches made possibde by techn ology and
reflect on their efiectiveness.

b. Pursue professional interests by creating and acthely
participating in local and global kzarning nebworks.

L Staycurrentwith reszarch that supports improved studend
leamning putcomes, induding findings from the learning
SCIENes.

3. Citizen

Educators inspire students to pesitively contribute to and
sesponsibly partidpate in the digital world. Eduators

a. Create experiences for learners fo make positive, socilly
responsible contributions and exhibit empathetic behaion
onlire that build relationships and commumnity.

b. Establish a leaming oslture that promotes omiosity and oitical
examination of cnline resources and fosters digital Beracy and
media fluency.

. Mentorsbudents im the safe, legal and ethical practices with

digital tools and the protection of intellectual rights and property.

d. Model and promate management of personal data and digital
identity and protect student data privacy.

STE

Educators seek out opportunities for leadership to support student
empowsrment and success and o improve teaching and leaming.
Educators

a. Shape, advance and accelerate a shared vision for empowered
leamning with technology by engaging with education
stakeholders.

b. Advwocate forequitable access to educational technology, digital
ondent and learning opportunities to meet the diverse needs
of all shedents.

. Model for collzagues the identification, exploation, valuation,
ouration and adoption of new digital resources and bools for
leaming.

iste.org/standards



4. Collaborator 5. Designer

fducators dedicate time to collaberate with both colleagues and Educators design authentic, lsarner-driven activities and

students to improve practice, discover and Eha!:‘!‘::l.'. es and learner vanability

environments that recogrize and accommoc
dexs, and solve problems. Educators Educators
2 Dedicate planning time to collaborate with colleagues to ceate a. Usetechnelogy to ceate, adapt and personalize fearning
authentic laarning experiencas that leverage technology expenen
b. Collabosate and co-eam with students to discover and use new accommodade ez
digital resources and diagnose and troubleshoot $=chnology issues b. Design authentic l» aming activities that align with content
Use collaborative tools to expand students’ authentic, rea area standar ftal tocls and resources to maxamia
world leamning experiences by engaging virtually with experts actwve, deep leaming.
teams and stude lly and globally . Explore and apply instructional design principles to oeate
d. Demonstrate cultural competency when communicating with innovative digita! learning environments that engage and
students, parents and colleagues and interact with them as support learning

co-<ollsborators in student leaming

I R I R I I R R Y

6. Facilitator 7. Analyst

Educators faciitate learming with technology to support student Educators understand and use data to drive their instruction and
achievement of the 2016 ISTE Standards for Students. Educators: support students in achievi 5. Educ:

2 Foster a culture wheare students take ownership of ther learning a. Provide alternative ways for students fo demonstrate

|
competency and refiect on their learning using tec rr_. ogy

goals and owtcomes in both independant and group settings

b. Manage the uss of technology anjn_jcrtwarrmas'rsle b. Use technelogy to design and implement a vanety of formative
in digital platiorms, virtual environments, hands-on and summative assessments that accommodate e-srnef'»e»:‘d:»_
makerspaces or in the field provide timedy feedback to students and inform instruction

¢. (Create learming opportunities that challenge students to use ¢ Use assessment data to gu d' pr '-gr»‘—-ss and communicate with
a design process and computationad thinking Yo mnovate and students, parents and e stakehoiders to build student

solve problems. self-direction.

d. Model and nurture geativity and crealive expeession to
communicate ideas, knowledgs or connections

2017, ISTE* {Intarranional Sodety far Techaslogy In Eduzation), is% oog. AN rights resarved

iste.org/standards
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Appendix C - ISTE Standards for Education Leaders

ISTE STANDARDS

FOR EDUCATION LEADERS

. Equity and Citizenship Advocate

Leaders usa tachnology to increase equity, inclusion, and digital
citizanship practices. Edwcation leaders:

& Ensure all students have skilled teachers who actively uwse
tachnology to mest stedant leaming needs.

Ensure all studants have access to the tachnalogy and
connactivity necessary to participate in authentic and engaging
learning eppartunities.

Mol digital citizenship by critically evaluating onling
FBSDUrCES, angaging in civil discoursa online and wsing digital
tools io contribute fo positive sodal change.

Cultivata responsibla online hehavior, incuding the safe,
ethical and legal usa of technalogy.

b.
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3. Empowering Leader

Leaders reate 3 culture whera feachers and learners are
empowered to use technobogy in innovatise ways fo enrich teaching
and learming. Edutation leaders:

3. Empowsraducators to exercise professional agency, build
teacher leadership skills and pursue personalized professional
leaming.

Build the confidence and competency of educators to put the
|STE Standards for Students and Educators into practice.
Inspire a culture of innowation and coliaboration that allows the
time and spaca to axplore and experiment with digital toals.
Suppert adwcators in using technology to advance leaming
that meats tha diversa leaming, cuftural, 2nd social-emotional
needs of indiwidual students.

Devalop laarning assessmants that provide 3 personalized,
actionable view of student prograss in real tima.

2. Vlisionary Planner

Leadars engage others in establishing a vision, strategic plan
and ongoing evaluation cycle for transforming leaming with
technology. Education leaders:

Engage education stakehalders in developing and adopting 3
shared vision for wsing tachnology to improve stedent success,
informed by the laaming sciences.

Build on the shared vision by collaboratively creating a strateqic
plan that articulates how technology will be used to enhance
learming.

Evaluate progress on the strategic plan, make course
porrections, measure impact and scale effective approaches for
wsing technalegy to transform baarning.

Communicate effectively with stakeholders to gather input

iin tha plan, celebrate successes and engage in a oontinuius
improvament oycle.

Share lessons learned, best practices, challenges and the
impadt of leaming with technology with other education
leaars wio want 1o leam from this work.

Standards
Education Leaders

ISTE

iste.org/standards



4. Systems Designer 5. Connected Learner

Leaders build teams and systems o implement, sustain and Leaders mode! and promote continwous professional learning for

continually improve the use of tachnology to support learning. themselvas and others. Education leaders;

Education leaders: a. Set goals to remain current on emerging technologies for

3. Leadteams to collaboratively establish robust infrastructure learning, innovations in pedagogy and advancements in the
and systems needed to implement the strategic plan. learning sciences.

b. Ensure that resources for supporting the effective use of b. Participate ragularly in online professional learning networks
technology for learning are sufficient and scalable to meet to coliaboratively learn with and mentor cther professionals.
future demand. €. Use technology to regularly engage in reflective practices that

t. Protect privacy and security by ensuring that students and support personal and professional growth.
siaff observe effective privacy and data management policies. d. Develop the skilis needed to lead and navigate change, advance

d. Establish partnerships that support the strategic vision, achieve systems and promote a mindset of continuous improvement for
leaming priotities and improve operations. how tachnology can improve leamning.

Far mare information, contact standards@isie.org. ISTE Staadasds for Education L2aders, @2016, ISTE® {Intemationa Society for TechnokeQy in Ecetation), isie.0eg. All rights reserved

LS I‘, ﬁ iste.org/standards
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Appendix

D- District Technology Policies

1 Cyberbullying Behavior

2012 7390
lof3

Students

SUBJECT: BULLYING IN THE SCHOOLS

The Board of Education is commiited to providing a safe and productive leaming environment
within its schools. Bullying of a student by student 1s strictly prohibited on school property, in
school bulldings, on hnms,mﬂﬂschmlsponwedmmtsmﬂfmacﬂwhﬁwhﬂhmm
on or off . The Board of Education shall require the prohibition of bull m
range of le intervention activities and/er sanchons for such misconduct - to
District Code of Conduct for all grade levels.

For purposes of this policy, the term "bull ameng children is defined, in as: "a
mmetyufmgamﬁactsmmdmﬁrﬂmtedlym% It mvolves a real or perceived imbalance of

power, with a more powerful child or group attacking those who are less powerful " Bullying can take
three (3) forms:

a) Wﬁuﬂuﬂiﬂgmmﬁuﬁt&dm,hitﬁng,ﬁchng,spiﬁng,pmﬁng,takmgpumml
ongings);

b) Verbal (including, but not limited to, ing, malicious teasing, ing, maki

)] }{Jinl;:dudmg taumting, sing, name calling, ing

uding, but not limited to, spreading rumors; i I ial
9 regihuhglps:}ma;ﬂgagmgmMexchHmmm n{mtuudnhnn}mpu]mg o

Although this Pelicy focuses on the bullying of a student by ancther student, it should be noted

hﬂlzﬁnmgamstmymﬂltﬂnlmsm: prohibited This includes bullying of staff members

students against staff mem staff members against other staff members, and

bnll}‘].nghjr or & any parents, persons in relation, visitors or vendors who
may be on property or at school spons events as defined above.

Engages in Cyberbullving Behavior

As with other forms of bullyin is an attempt to display power and control over
SOMEOTE 'ﬁuMﬁ.CMMﬂMmmbﬂﬁmm
and off and may mvolve the District Intemet system or student use of

persomal digital devices while at school, such as cell phones, digital cameras. and persomal computers
to engage in bullyng.

mcludes, but is not limited to, the following misuses of techmology: harassing,
tﬂm%ﬂmﬂ g, or temonzing another student or staff member by way of any

tool, such as gurposhugmppmpnatenrdemmﬁﬂmmges,m
img blogs).

messages, text messages, digital pictures or images, of website postings
Cyberbullying has the effect of:
a) Physically, emotionally or mentally harming a student;

(Continmed)



2012 7590
2of3

Students

SUBJECT: BULLYING IN THE SCHOOLS (Cont'd.)
b) Placing a student in reasonable fear of physical, emotional or mental harm;
¢) Placing a student in reasonable fear of damage to or loss of personal property; and

d) Creating an intimidating or hostile environment that substantially interferes with a student's

educational opportunities.

Also, cyberbullying that occurs off-campus, that causes or threatens to cause a matenal or
substanfial distuption in schvuu], could allow school officials to a the "Tinker standard” where
a student's off-campus "speech” may be subject to formal discipline by school officials when it is
determined that the off-campus speech did cause a substanfial disruption or threat thereof within the

school setting [Tinker v. Des Moines . Sch. Dust. 393 U.S. 503 (1969)]. Such conduct could also
be subject to te achon m accordance with the District Code of Conduct and
possl to local law enforcement authonbes.

Eeports of Allegations of Bullying/Cyberbullying Behavior
Anysmimlmhehmmﬂlathﬁ"shemhemgsuhjectedtohﬂ!g}:gf ing behavior, as
sible ocourrence of I

well as Dtherpe:sunwhuhashmw of or witnesses an shall
tnwllomﬂlereportis made (or the staffmem]:aer."B whnmhwssesbnﬂymghehmw}
shall , thoroughly and equitably investigate the c and take approprate action to
1 as necessary, referral to the next ﬂnfmg:e:msm? md."urnﬂmo designated

by the District to nvest allegations of bullying. Invest tmuufa]]&gatlmsnfl:uﬂ]}mgsha]l

folluwﬂmpmcﬂ:resuhlﬁfnr hamsmnentw%nﬂleﬂchmlmsmnﬂegahmsuf

bnﬂpngsha]]bb]gr Htgatedandmﬂhet&utedascmﬁdmmﬂmdpﬂwtetn
the extent possi

Prevention and Intervention

Personmel at all levels are responsible for taking cormective action bullymng behavior of

which they have been made aware at School District sites or actwhesa.tsflm?e?mtﬂgmmhhehaum

to their mmediate supervisor. Further, staff traiming shall be provided to rmse awaremess of the

mblemufbnﬂymgmﬂ]mthnmhmhmdtufacﬂtﬂt&staﬁﬂmﬂmufmdmpmmm such
ying behavior among students

Prevention and intervention i within the District to prevent against bullying behavior
and to support and protect vichms mnclude bulding-level and classroom-level strategies and
activities as determined by admimstration Individual mfervention will be provided by appropnate
staff members to bullies, wictms and their parents to help ensure that the bullymg stops.

(Contimued)
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2012 7390
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Students

SUBJECT: BULLYINGIN THE SCHOOLS (Cont'd.)

Fules agamst bullymg shall be publicized District-wide and shall be dissenmnated as appropnate
to staff, students and parents.

Prohibition of Retaliatory Behavior (Commonly Known as "Whistle-Blower" Protection)
The Board prohubits any retaliatory behavior directed agamst cnmp]ajmnm vichims, witnesses,

and/or auj.r other individuals who participate m the mvestigation of allegations of bullying. Follow-up
ﬁ:ﬁum E;Epnzte tm:;:llﬁnfﬂle and victim shall be to ensure that
ying behav not resumed that all those 1 ed in the investigation of allegahons of

bullying have not suffered retaliation.

Coal Service Law Section 75-B

MNOTE: Refer also to Policies #3410 - Code of Conduct on School PT&E
#3420 - Non- on -Harassment in the School
st .

#7551 -- Sexual Harassment of Students
District a ct

- 614405
Rewvised: 9/28/10; 3/27/12



District Web Site and Web Page Policy

2018 8272
Instruction
SUBJECT: DISTRICT WEBSITE AND SOCIAL MEDIA APPLICATIONS

The Board of Education recognizé®g value of the Internet and Social Media Applications (Apps) as informational and
educational tools. The District will create and maintain a website and utilize social media apps for the following purposes:

a) To support the District's mission;

b) To provide the community with information about the District and its schools (e.g., potieigsular and extraurricular
programs, opportunities for students, student and staff achievements, calendars, schedules, operations, seactlisctetaied
announcements, celebrating successes);

c) To serve as a channel for feedback from students, families and the community; and

d) To serve as a communication tool regarding activities for students and their families.

Thefollowing standards will govern the posting of information on the District's
website and Social Media Apps:

a) They must serve one or more of the District's stated purposes;

b) The content and construction must comply with all applicédderal, state and local laws as well as policies established by
the District, including use of the District Computer System. Employees must regularly monitor the pages for which they al
responsible, and supervisors shall have access to ravigand alpages established by employees for a schelated purposes;

c) They must reflect high standards of content, design, respectability, good taste and appropriateness for the Pembroke sc
community,and in using them, employees maintain appropigbfessional boundaries with students and parents;

d) They may not be used for any commercial promotional activity. Administration and faculty may only post links that fall
within the scope of the employees' responsibilities in the Disact,rot for private financial gain, political, commercial,
advertisement, and proselytizing or solicitation purposes;

e) Access may only be permitted for educational purposes related to the club, activity, organization @otefzhential
informationmust not be shared, and if employees are uncertain about the nature of the information to be shared, they shall con
with the appropriate supervisor prior to communicating such information.

f)  District-sponsoredvebpages and apps must not be&dih to any personal wedites, social media sites or any sites not
officially sponsored by the District.

g) District-sponsoredvebsite and sociahediacommunications must not be used in a manner that misrepresents personal views
as those of the Bwd of Education, individual school or school district, or in a manner that could be construed as such.

First Reading: 6/12/18
Second Reading and Adoption: 6/26/18
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Instructional Technology

2009 2270

Imstruction

SUBJECT: INSTRUCTIONAL TECHNOLOGY

The Board of Education recogmzes its responsibility to further the Distnict's educational goals
through the use of appropriate and lngh quality technologies.

Contimung advances m technolo arebxmgmgabﬂnichangesﬂlathavemmmeumgnnpaﬂm
the way we obtain, process, evaluate use information. Therefore, the Distnct 1s committed to:

a) Wﬁﬂhﬂdﬂﬂ@nﬂtmﬂmhm&mﬂ@ﬁﬂmmﬂeﬁﬂmﬁmd

b)  The preparation of students to utilize multiple types of technology.
£}  The miegration of technology within and across all cumcnlum areas.
d) The equtable disimbution and access to technological equipment and matenals for all

e) The promotion of technology as an alternafive to tradifional methods of gathenng,
organizing and synthesizing tom.

f)  The provision of sufficient funds, within the budgetary constramts of the Board, for the
implementation of technology mstruction.

The Board directs the Superintendent or his'her designee to assess the technological needs of the
District's instructional program, research and review current materials and make recommendations to

the Board.

- B1405
Rewised: 5712000



1 Internet  Filtering/Safety Policy

2015 8271
1 of3

Instruction

SUBJECT: INTERMNET SAFETY/INTERNET CONTENT FILTERING POLICY

In compliance with the Children's Internet Protection Act (CIPA) and Regulations of the Federal
Communications Commission (FCC), the District has adopted and will enforce this Internet safety policy
that ensures the use of technology protection measures (i.e., filtering or blocking of access to certain
material on the Internet) on all District computers with Internet access. Such technology protection
measures apply to Internet access by both adults and minors with reﬁ:.]rd to visual depictions that are
obscene, child pornography, or, with respect to the use of computers by minors, considered harmful to
such students. The District will provide for the education o 5mdmts regarding appropriate online
behavior including interacting with other individuals on social networking websites and in chat rooms,
and regarding cyberbullying awareness and response. Further, a wate monitoring of online activities
of minors, as determined by the building/program supervisor, will also be enforced to ensure the safety
of students when accessing the Internet.

Further, the Board of Education's decision to utilize ta:hnola%y protection measures and other
safety procedures for staff and students when accessing the Internet fosters the educational mission of
the schools including the selection of appropriate teaching/instructional materials and activities to
enhance the schools' programs; and to help ensure the safety of personnel and students while online.

However, no filtering technology can guarantee that staff and students will be prevented from
accessing all inappropriate locations. Proper safety procedures, as deemed appropnate by the
applicable administrator/program supervisor, will be provided to ensure compliance with the CIPA.

In addition to the use of technology protection measures, the monitoring of online activities and
access by minors to in te matter on the Internet and World Wide Web may include, but shall
not be limited to, the following guidelines:

a) Ensuring the presence of a teacher and'or other appropriate District personnel when
students are accessing the Intemet including, but not limited to, the supervision of minors
when using electronic mail, chat rooms, instant messaging, approved educational message
boards, and other forms of direct electronic communications. As determined by the
appropriate building administrator, the use of email, chat rooms, as well as social networking
websites, may be blocked as deemed necessary to ensure the safety of such students;

b)  Monitoring logs of access in order to keep track of the websites visited by students as a
measure to restrict access to materials harmful to minors;

¢) In compliance with this Internet Safety Policy as well as the District’s Acceptable Use
Policy, unauthorized access (including so-called "hacking") and other unlawiful activities
by munors are prohibited by the District; and student violations of such policies may result
in disciplinary action; and

e)  Appropriate supervision and notification to minors regarding the prohibition as to
unauthorized disclosure, use and dissemination of personal dentification information
regarding such students.

{Continued)

Pembroke Central School District Technology Plan-2028 |



2015 w271
2of3

Instruction

SUBJECT: INTERNET SAFETY/INTERNET CONTENT FILTERING POLICY (Cont'd.)

The determination of what is "inappropriate” for minors shall be determined by the District
and/or designated school official(s). It is acknowledged that the determination of such "inappropriate”
material may vary depending upon the circumstances of the situation and the age of the students involved
in online research.

The terms "minor,” "child pornography.” "harmful to minors,” "obscene,” "technology protection
measure,” "sexual act,” and "sexual contact” will be as defined in accordance with CIPA and other
applicable laws/regulations as may be appropriate and implemented pursuant to the District's educational
MISS101.

Under certain specified circumstances, the blocking or filtering technology measure(s) may be
disabled for adults engaged in bona fide research or other lawful purposes. Authorization to disable
can only be exercised by a building administrator or the Superintendent of Schools.

The School District shall provide certification, pursuant to the requirements of CIPA, to
document the District’s adoption and enforcement of its Internet Safety Policy, including the operation
and enforcement of technology protection measures (ie., blocking/filtering of access to certain
material on the Internet) for all Smml District computers with Internet access.

Internet Safety Instruction

In accordance with New York State Education Law, the School District may provide, to students
in grades K through 12, instruction designed to promote the proper and safe use of the internet. The
Commissioner shall provide technical assistance to assist in the development of curncula for such course
of study which shall be age appropriate and developed according to the needs and abilities of students
at successive grade levels in order to provide awareness, skills, information and support to aid in the safe
usage of the internet.

Under the Protecting Children in the 2lst Century Act, students will also be educated on
te interactions with other individuals on social nelwml:mg websites and in chat rooms, as
well as cyberbullying awareness and response.

Access o Inappropriate Content/™aterial and Use of Personal Technology or Electronic Devices

Despite the existence of District policy, regulations and guidelines, it is virtually impossible to
completely prevent access to content or material that may be considered inappropriate for students.
Students may have the ability to access such content or material from their home, other locations off
school premises, even when using Distrnict mobile devices. While in school, students may have the
ability to access such content using their own personal technology or electronic device.

The District is not responsible for inappropriate content or material accessed via a student's own
personal technology or electronic device or via an unfiliered Internet connection.

(Continued)
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Instruction

SUBJECT: INTERNET SAFETY/INTERNET CONTENT FILTERING POLICY (Cont"d.)
MNotification/ Authorization

The Distnct's Acceptable Use Policy and accompanying Regulations will be disseminated to
parents and students in order to provide notice of the school's requirements, expectations, and student's
obligations when accessing the Internet.

The District has provided reasonable public notice and has held at least one public hearing or
meeting to address the proposed Internet Safety/Internet Content Filtering Policy prior to Board
adoption. Additional public notice and a hearing or meeting 15 not necessary when amendments are
made to the Internet Safety Policy in the future.

The District's Internet Safety/Internet Content Filtering Policy must be made available to the
FCC upon request. Furthermore, appropriate actions will be taken to ensure the ready availability to
the public of this policy as well as any other District policies relating to the use of technology.

The Internet Safety/Internet Content Filiering Policy is required to be retained by the school for
at least five vears after the funding vear in which the policy was relied upon to obiain E-rate funding.

47 USC Sections 254(h) and (1)
47 CFE Part 54
Education Law Section 814

NOTE:  Refer also to Policy #7314 -- Student Use of Computenzed Information Resources
(Acceptable Use Policy)
District Code of Conduct on School Property

ted: 6/14/105
Revised: 407000 2/23/10; 3/27/12; 3/10/15
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